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1. Introduction 

The Hong Kong Monetary Authority (“HKMA”) released the Supervisory Policy Manual (“SPM”) on Climate 
Risk Management (“GS-1”) on 30 December 2021. GS-1 provides guidance to authorized institutions (“AIs”) 
on the key elements of climate-related risk management and sets out the HKMA’s approach and 
expectations for reviewing how AIs manage climate-related risks. In developing GS-1, the HKMA has drawn 
on the relevant work of Financial Stability Board (“FSB”), Basel Committee on Banking Supervision (“BCBS”) 
and Central Banks and Supervisors Network for Greening the Financial System (“NGFS”), which includes 
Recommendations of the Task Force on Climate-Related Financial Disclosures(“TCFD”).  
 
HKMA required AIs to initiate climate-related disclosures by mid-2023 and achieve full alignment with 
TCFD by 2025. East West Bank Hong Kong Branch (EWHK or the Branch) established its branch-level 
climate risk management framework and issued its initial disclosure in 2022. In 2025, evolving Hong Kong 
regulatory developments on climate risk prompted EWHK to further enhance the climate risk management 
framework. This framework adhered to HKMA requirements while harmonizing with the Head Office's 
enterprise-wide risk appetite and strategic objectives. 
 
The disclosures made in this document present the information on the efforts that have been made by 
EWHK towards implementing TCFD recommendations since the issuance of GS-1. This is a standalone 
disclosure document that only pertains to the business and operations of EWHK. 
 
Scope  

• Organizational Scope: East West Bank Hong Kong Branch. 
• Reporting Period: January 1 to December 31, 2025 (unless otherwise noted). 
• Reporting Frequency: Annual 

 
Preparation Principles 
EWHK prepared this report in reference to TCFD recommendations and HKMA SPM GS-1 “Climate Risk 
Management” requirements, covering areas such as governance, strategy, risk management, and metrics 
and targets.  
 
Data Description 
Data originated from internal systems, covering the period from January 1, 2025, to December 31, 2025.  
 
Term Definitions 

• "East West Bank", "the Bank", "Head Office", “Group”: East West Bank. 
• "Hong Kong Monetary Authority", "HKMA": Hong Kong Monetary Authority. 
• "Hong Kong Branch", "the Branch", “EWHK”: East West Bank Hong Kong Branch.  
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About East West Bank Hong Kong Branch 
East West Bancorp, Inc. is a public company (Nasdaq: “EWBC”) with total assets of $80.4 billion as of 
December 31, 2025. The Company’s wholly owned subsidiary, East West Bank, is the largest independent 
bank headquartered in Southern California, operates over 110 locations in the United States and Asia, and 
helps customers reach further and connect to new opportunities. 
 
EWHK, established in 2007, functions as the bank's Hong Kong hub, providing corporate banking, trade 
finance, and treasury services, supporting cross-border clients in sectors such as real estate, 
manufacturing, and technology. The Branch emphasizes sustainable growth in alignment with global 
environmental standards and Hong Kong’s regulatory requirements on climate risk management.  
 

2. Governance 
As a foreign bank branch, EWHK does not have a Board of Directors structure locally. EWHK developed a 
comprehensive climate risk management program that delineated management's responsibilities for 
evaluating and addressing climate-related risks and opportunities.  
 

2.1 Governance Structure 

The Branch implements a multi-layered governance approach to oversee climate risks across all business 
operations. Climate risks are governed through dedicated committees corresponding to their transmission 
pathways to traditional risk categories: 

• Credit Risk Management Committee (credit risk) 
• Asset-Liability Committee (liquidity risk and market risk) 
• Compliance Committee (legal and compliance risk) 
• Operational Risk Management Committee (operational risk) 
• EWHK Management Committee (HKMC) (strategy risk and reputational risk).  

All significant climate-related issues are consolidated through this framework, with final review and 
decision-making occurring at the EWHK Management Committee (HKMC) to ensure the comprehensive 
oversight and strategic alignment of climate risk management. 
 
The organizational structure of climate risk management would be divided into three levels as follows: 
Level 1. EWHK Branch Manager (CE); 
Level 2. EWHK Management Committee (HKMC); and 
Level 3. Climate Risk Task force (functional departments/units that are responsible for the execution of 
climate-related risk management).  
 

3. Strategy 

EWHK integrates climate considerations into its branch-wide processes on an ongoing basis, aligning 
business and risk strategies with enterprise-level guidelines while adapting to Hong Kong's market 
dynamics. 

3.1 Climate-Related Risk Identification 

EWHK adopted GS-1 definitions, treating climate risks as drivers amplifying major risk categories within its 
enterprise risk management (ERM) program. It categorized climate risks into two risk types: 

• Physical risks stem from climate change impacts such as extreme weather events, shifting 
climate patterns, and other disruptions affecting regions where EWHK or its customers operate. 
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These risks can directly impact the Branch’s operations and financial performance through 
damage to assets, business interruptions, or diminished asset values. Examples of physical risks 
include extreme weather events, rising sea levels, and long-term shifts in temperature or 
precipitation patterns, which can directly or indirectly impact the Branch’s operations and 
financial performance.  

• Transition risks arise from the shift to a low-carbon economy, including changes in climate 
policies, regulatory requirements, market dynamics, or technological advancements. These risks 
may negatively impact customers in certain industries, increasing credit risks and reducing 
demand for the Branch’s products and services.  
 

EWHK has updated its existing risk management program to include climate risk factors. Work in this area 
continues to ensure that the increasing relevance of these factors is properly considered. Starting in 2022, 
EWHK has placed greater emphasis on climate risk across the transmission path to other traditional risks 
in the Climate Risk Management Program and has made continuous efforts to monitor the climate risk 
impact on these major risks. The climate risk transmission pathway covers credit risk, market risk, 
operational risk, legal risk, liquidity risk, reputation risk, and strategic risk. 
 
To align with TCFD recommendations for full disclosure, EWHK conducted a climate risk identification 
assessment in 2025. This evaluated exposures and assessed climate risks across products, businesses, 
processes, and systems based on risk definitions and transmission paths.  
 
Based on the 2025 portfolio assessment, EWHK identified the potential impact of transition and physical 
climate risks across time horizons:  

• Short-term (<1 year): Limited direct financial effects, mainly on operational and reputational risks 
from weather disruption or inadequate climate responses. 

• Medium-term (2-5 years): Credit risk emerged as primary, with tightening policies challenging 
high-carbon clients; legal risk also increased. 

• Long-term (>5 years): Credit risk persisted, with ongoing pressures on client assets and collateral. 
 

The table below summarizes climate risk impacts on traditional risks (e.g., from policy changes, technology 
shifts, or market sentiment) and physical risks (e.g. acute, chronic): 

Traditional Risk Climate Risk Impacts 
Time 

Horizon 
Impact 
Level 

Credit Risk 
• Policies like carbon pricing reduce borrower repayment 

capacity; physical events devalue collateral. 
Medium-

Long 
Low-

Medium 

Legal Risk 
• Climate regulations may increase compliance costs and 

litigation exposure for high-carbon financing.  
Medium-

Long 
Low-

Medium 

Liquidity Risk 
• Climate-related market shifts may prompt deposit 

withdrawals and reduce funding availability.  
Medium-

term 
Low-

Medium 

Reputational Risk 
• Failure to meet growing expectations for climate-friendly 

banking may damage client relationships.  
Long-term 

Low-
Medium 

Strategic Risk 
• Slow adaptation to low-carbon transition opportunities 

may erode competitiveness.  
Long-term Low 

Interest Rate Risk 
• Carbon pricing mechanisms will pose potential 

inflationary risks to the economy, causing banks to 
adjust their interest rates. 

Medium-
term 

Low 

Operational Risk 
• Extreme weather events may disrupt business 

operations, including critical outsourced services.  
Short-Long Low 

Note: Hong Kong Branch does not have a trading book, hence market risk is not applicable in the assessment. 
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The assessment highlights short- to long-term impacts of transition and physical risks at the portfolio level, 
as well as long-term physical risk effects on operations. EWHK will take the assessment results into 
consideration of business strategy development. 
 

3.2 Climate-Related Opportunities Identification 

To refine the Branch’s strategic planning, EWHK referenced TCFD's five opportunity categories to identify 
and analyse potential benefits, tailored to its operations. 

Category Climate-Related Opportunity Potential Financial Impact 

Resource 
Efficiency  

• Use of more efficient modes of 
transport 

• Use of recycling 
• Reduce water consumption 
 

• Reduced operating costs (e.g., through 
efficiency gains and cost reductions) 

Energy • Adoption of low-emission sources • Reduced exposure to Greenhouse gas 
GHG emissions and therefore less 
sensitivity to the changes in carbon cost 

Products 
and Services 

• Development/expansion of low-
carbon products and services 

• Increased revenue through demand for 
lower emissions products and services 

Market • Access to new markets 
• Asset diversification 

• Increased revenue through access to new 
and emerging markets (e.g., partnerships 
with governments)  

• Increased diversification of financial 
assets (e.g., green bonds and 
infrastructure) 

Resilience • Participation in renewable energy 
projects 

• Adoption of energy efficiency 
measures 

• Increased market valuation through 
resilience planning (e.g., infrastructure, 
buildings, internal processes, etc.) 

 

3.3 Green and Sustainable Finance 

The Branch's current asset portfolios have low exposure to high-emitting industries, and to further support 
the transition to Hong Kong’s sustainable finance and net zero emissions target, it will limit its financing 
and investment activities in these sectors while actively helping customers with their own transitions and 
green/sustainable development initiatives.  

Building on the Group's introduction of green and sustainable products in the United States market, such 
as financing for commercial-scale renewable energy projects, the Hong Kong Branch will explore similar 
opportunities, including green loans and green bonds. EWHK will continue to align with the expectations 
of Hong Kong regulators (e.g., HKMA and SFC) and adopt best practices from industry peers to advance its 
green and sustainable finance efforts. 
 

3.4 Sustainable Practices in Operation 

Since 2022, EWHK has been managing its climate impact through an enterprise-wide social, governance 
and sustainability framework, supporting diversity, community well-being, and sustainability, while East 
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West Bank remains mindful of the direct environmental effects of its branch and office operations, aligning 
with global energy and greenhouse gas reduction goals.  

In the reporting period, EWHK worked on reducing energy consumption, paper usage, and waste generation 
by incorporating environmental practices across its operations, promoting responsible behaviour among 
associates via internal communications and training on environmental issues, and encouraging customers 
to switch to e-statements and e-advice for paper conservation. 

Moreover, EWHK established an environmental performance monitoring scheme to track emissions and 
key indicators, providing data for ongoing green operations and financing. (For details, see Section 5.1.1 of 
this report.) 
 

 

4. Risk Management 

EWHK operates under an enterprise-wide Enterprise Risk Management (“ERM”) framework, which provides 
a structured approach to identifying, assessing, mitigating, and reporting risks across the organization, 
while supporting strategic objectives and informed decision-making.  
The risk categories for East West include: credit, liquidity, market, Bank Secrecy Act/Anti-Money 
Laundering (BSA/AML) & Office of Foreign Assets Control (OFAC), operational, compliance, legal, strategic, 
technology, and reputational risks. EWHK will continue to evolve its risk management framework by 
gradually embedding climate risk elements based on the latest climate risk assessment results, including 
but not limited to consideration of establishment of risk limits, as necessary. 
 

4.1 Three Lines of Defense 

• The Branch’s risk management framework, which is aligned with and forms part of the Enterprise 
Risk Management (“ERM”) framework established at the group level, is implemented using the 
Three Lines of Defense model. This model provides a consistent and standardized risk 
management and control environment across the enterprise, while recognizing that certain 
governance, oversight, and assurance activities are performed at the enterprise level and not 
locally at the Branch. First Line of Defense: Business and operational units that own and 
manage risks through day-to-day operations, including implementing controls and ensuring 
compliance with policies.  

• Second Line of Defense: Independent risk management and compliance functions that 
oversee risk-taking activities, establish frameworks and limits, and monitor adherence to the 
Branch's risk limits. 

• Third Line of Defense: Internal Audit and Independent Asset Review (“IAR”) that provide 
objective assurance on the effectiveness of governance, risk management. Reporting directly to 
the Board’s Audit Committee, Internal Audit maintains organizational independence and 
objectivity. 

 

4.2 Risk Identification, Assessment and Measurement 

EWHK updated its program to incorporate climate factors, emphasizing transmission to tradition risks. In 
2025, it conducted assessments identifying exposures in products and operations. These results are 
informing adjustments to business and operational strategies. 

To proactively address the material transition and physical risks faced by the Branch, along with their 
impacts, EWHK has gradually implemented the following corresponding control measures:  
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Risk Type Control Measures 

Credit Risk 

• Perform climate-related stress test, assessed the potential impact of 
transition risk and physical risk on branch’s asset quality 

• Set and monitor quotas for high-carbon-emission industries based on CRST 
results. 

• Provide support to clients in the green industry sector and assist existing 
clients in their transformation and upgrading. 

Legal Risk • Comply with relevant regulatory requirements from Hong Kong's local 
authorities and avoid any suspicion of “greenwashing.” 

Liquidity Risk 

• Integrate climate risks into the branch management framework based on 
market conditions and adjust as appropriate. 

• Minimizing the impact of sudden climate risks through the Comprehensive 
Business Continuity Plan. 

Reputational Risk • Monitor public perceptions through stakeholder engagement. 

 
Climate-related risks are recognized as cross-cutting factors that result in transverse risk across our 
existing ten risk categories. Rather than being treated as a standalone risk type, climate risks are integrated 
into our existing risk types as outlined within the Bank’s ERM program. This approach ensures that climate 
considerations are embedded within our overall risk management processes. While EWHK has not 
identified any climate-related risks that have had a material financial effect on the Branch, the 
management team continues to evaluate opportunities to further embed climate risk into the risk 
management framework, aligning with evolving regulatory expectations and industry best practices.  
 

4.3 Climate Risk Stress Test (CRST) 

Recognizing the long-term and uncertain nature of climate risks, EWHK utilized stress test as a core tool to 
measure potential impacts and enhancing strategic resilience. The Branch’s locally focused climate stress 
tests assess the resilience of EWHK operations and exposures under relevant climate scenarios, taking 
into account local geographic, regulatory, and business considerations. While Branch-level stress tests 
may differ in methodology and granularity from those applied at the enterprise level, the approaches are 
complementary and reflect differences in objectives, scopes as well as decision-making horizons. While 
at the enterprise level the focus is on long-term strategic alignment, EWHK focuses on stress test material 
risks. In 2025, the Branch developed its CRST model, performed annual CRST and scenario analysis to 
estimate potential losses and evaluate the institution's resilience under various climate risk scenarios. 
Results were reported to the EWHK management team and EWHK Management Committee (HKMC), 
supporting relevant management decision-making.  
 

4.3.1 Climate Risk Scenario 

To enhance the resilience of development strategies under multiple climate change pathways, in 2025, the 
Branch adopted the Network for Greening the Financial System (“NGFS”) Phase V climate scenarios for 
transition risk CRST, including the following three typical pathways: 

• Below 2°C: Immediate implementation of climate policies, gradually strengthening emissions 
reduction measures to achieve an orderly and mild low-carbon transition. 

• Current Policies: Assumes no new policies in the future, only implementing those launched 
before mid-2024, with continued warming trends and intensifying climate impacts. 

• Delayed Transition: Initial climate policy progress is slow, accelerating sharply after 2030, with 
high costs and severe shocks.  
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For physical risk CRST, the Branch adopted the Representative Concentration Pathway (RCP) 8.5 scenario 
from the Intergovernmental Panel on Climate Change (IPCC) (IPCC’s RCP 8.5 1scenario), a high-emission 
pathway simulating frequent and intensified extreme climate events under long-term warming exceeding 
3°C without effective emissions reductions. 
 

Risk Type Adopted Scenarios 
Time 

Horizon 
Explanation 

Transition 
Risk 

NGFS Phase V 
Scenarios: 
• Below 2°C 
• Current Policies 
• Delayed 

Transition 

2030-2060 • Below 2°C: Gradual policy implementation for 
orderly low-carbon economic transition. 

• Current Policies: Maintain existing policy paths, 
with continued carbon emission growth and 
escalating climate risks. 

• Delayed Transition: Slow climate action before 
2030, followed by rapid transition with significant 
economic shocks. 

Physical 
Risk 

IPCC RCP Scenarios 
• RCP 8.5 

2000-2100 • High-emission scenario with long-term warming 
of 3-5.5°C, significantly increasing the frequency 
and intensity of extreme weather. 

 

4.3.2 Climate Risk Stress Test Model 

In alignment with regulatory guidance and industry best practices, EWHK has developed distinct 
quantitative stress test frameworks for transition risks and physical risks in 2025. The results of these tests 
are integrated into the existing credit risk assessment to evaluate the potential impact on assets under 
various climate scenarios. The methodologies established by the Branch are outlined below: 

Risk Type 
Assessment 

Type 
Methodology 

Transition 
Risk 

Credit risk 
assessment 
 
 
 
 

To assess credit risk changes for high-carbon industry clients amid policy 
shifts and rising carbon pricing, the Branch uses a top-down quantitative 
framework: 

• Stress ratings for high-carbon clients under NGFS scenarios to 
simulate quality declines 

• Calculate the impact of loan provisions under stressed scenarios. 
 

Physical 
Risk 

Credit risk 
assessment 
 
 
 
 
 

The Branch applies IPCC's RCP 8.5 scenario to model mid-century (2050–
2060) extreme events' impact on collateral: 

• Obtain Value at Risk (VaR) for property assets from public data to 
estimate disaster losses. 

• Apply VaR as a discount to collateral values, simulating impairments. 
• Calculate the impact of loan provisions under stressed scenarios. 

 

Note: Currently the Hong Kong Branch has no trading book, market risk is not applicable in this case. 

 
1 RCP 8.5 refers to the concentration of carbon that delivers global warming at an average of 8.5 watts per square meter across the planet, 
which brings in highest temperature rise and most severe physical risk up to 2100.  
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4.4 Risk Monitoring 

EWHK is establishing appropriate supervisory mechanisms to track climate risk exposures proactively, 
incorporating emissions pathways, environmental policies, and both qualitative (e.g., policy alerts) and 
quantitative (e.g., exposure thresholds) tools for early warnings.  
 
EWHK Risk reports climate risk issues to the EWHK management team at least annually, covering issues 
like risk limit breaches, strategy delays, or control lapses. For instance, dashboards monitored portfolio 
shifts in real-time, flagging increases in high-emission exposures. 
 

4.4.1 Credit Risk 

According to the HKMA, high-emitting industries included: Construction, Real Estate, Coal Operations, 
Other Metals & Mining, Oil and Gas, Chemicals, Capital Goods, Food and Beverage, Forest Products, 
Automobile, Air Transportation, Water Transportation, Land Transportation, Other Utilities, Cement, Iron 
& Steel, Power Generation, and Agriculture. As of December 2025, EWHK’s portfolio exposure was limited 
to Construction (4.2%) and Real Estate (2.3%). All other sectors were categorized as 'Other Non High-
Emission Sectors' (93.5%) for reporting purposes. 

 

4.4.2 Transition Risk 

For the transition risk CRST, the results indicated an overall minimal financial impact on the Branch's 
provisions across the three scenarios. However, the Delayed Transition scenario imposed the most severe 
long-term financial impact, with provisions rising steadily and significantly to far exceed those in the other 
scenarios by 2050. This scenario was considerably more costly than the Below 2°C and Current Policies 
scenarios, particularly over the long-term horizon, underscoring that postponing climate action resulted in 
dramatically higher financial risks compared to a proactive, managed transition. 
 

4.4.3 Physical Risk 

The physical risk assessment was applied exclusively to obligors with commercial real estate or residential 
real estate collaterals. For physical risk CRST, the results indicated minimal financial impact on the 
Branch’s provisions under the IPCC RCP 8.5 scenario. 

 

Overall, the potential impact of climate risk (both physical risk and transition risk) on the Branch was 
minimal based on current CRST results. EWHK continued to enhance its CRST models and risk 
assessments. 

 

4.5 Risk Control and Mitigation 

EWHK is developing effective climate risk control and mitigation mechanisms in accordance to its 
business strategies and risk limits to assist each working unit in complying with climate risk management 
policies. EWHK would take appropriate controlling measures on the three aspects below: 

• Industry level: This referred to industries that did not conform to EWHK's climate risk strategy or 
risk thresholds. For example, excluding non-compliant high-carbon sectors like fossil fuels. 

• Portfolio level: This referred to portfolios that exceeded the concentration threshold according to 
EWHK's climate risk strategy or risk thresholds. For example, enforcing concentration limits to 
prevent overexposures on certain products or industries. 

• Operational level: Safeguarding assets and outsourced services from extreme weather through 
redundancy plans. For example, the Branch enhanced business continuity protocols to include 
climate-specific contingencies, reducing downtime risks during typhoons.         
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5. Metrics and Targets 

In alignment with the fourth pillar of the TCFD recommendations, EWHK enhanced its metrics and targets 
in 2025 using assessment outcomes to manage material climate risks and opportunities. This ensured 
data-driven decision-making and supported Hong Kong’s regulatory direction towards sustainable finance, 
including HKMA’s GS-1 and alignment with global standards like IFRS S1 and S2.  
 
EWHK refined its indicator system to cover climate portfolio risks (e.g., exposure metrics), climate impacts 
(e.g., GHG emissions), and targets (e.g., reduction goals). Metrics were benchmarked against HKMA 
expectations for AIs, emphasizing Scope 1, 2 and 3 emissions, with Scope 3 including financed emissions 
calculated using PCAF methodology to capture indirect impacts from lending in high-emission sectors 
prevalent in Hong Kong, such as real estate and manufacturing. 
 
 

5.1 Key Metrics 

5.1.1 Green Operation Metrics 

During the reporting period, EWHK focused on energy management, promoted green office practices, and 
monitored key operational indicators to support sustainability. The Branch compiled energy consumption 
data for fiscal years 2024 and 2025, with results summarized below: 

Energy Consumption Summary 

Metrics Unit FY 2025 FY 2024 

Electricity consumption kWh 111,450 107,996 
Note:  

1. Electricity consumptions of 2024 are estimated based on monthly electricity bills. 
2. Data for 2024 and 2025 reflects consumption at the Branch's office in Two International Finance Centre, Central, Hong 

Kong. 
 
 

5.1.2 Operational Emissions Management 

To ensure the accuracy of GHG emissions reporting, EWHK benchmarked the global standard GHG 
Protocol for GHG calculation and adopted standardized emission factors based on EWHK's geographical 
location and electricity suppliers (e.g., CLP Power in Hong Kong). 

In 2025, EWHK established robust data collection and processing methods to ensure the completeness 
and accuracy of GHG emissions data and disclosed annual GHG emissions in the TCFD report to provide 
stakeholders with transparency on its carbon footprint and demonstrating its commitment to reducing 
environmental impact.  

• Scope 1 Emission: Covered GHG emissions from sources owned or controlled by the organization 
(e.g., company-owned vehicles or on-site fuel combustion). 

• Scope 2 Emission: Covered GHG emissions from the generation of purchased electricity, steam, 
heating, or cooling consumed by the organization. 

• Scope 3 Emission: Covered GHG emissions that arose from sources not owned or directly 
controlled by the Branch but related to its value chain, including financed activities calculated via 
PCAF standards. 
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Carbon Emissions Summary 

GHG Emissions Unit FY 2025 FY 2024 

Total GHG Emissions (Scope 1+2+3) tCO₂e 176,977 190,187 

Scope 1 Emissions tCO₂e N/A N/A 

Scope 2 Emissions tCO₂e 67 65 

Scope 3 Emissions tCO₂e 176,910 190,123 

Category 1: Purchased Goods and Services tCO₂e 373 306 

Category 2: Capital Goods tCO₂e 98 69 

Category 3: Fuel-and Energy-Related Activities tCO₂e 2 2 

Category 6: Business Travel (Land and Air) tCO₂e 69 18 

Category 7: Employee Commuting tCO₂e 34 22 

Category 15: Financed Emissions tCO₂e 176,333 189,705 

Note:  
1. The Scope 1 & 2 GHG emissions of EWHK in 2024, and 2025 were conducted based on the GHG Protocol - A Corporate 

Accounting and Reporting Standard. 
2. Scope 2 GHG emissions were calculated based on electricity consumed, as well as the corresponding emission factors 

provided by utility companies (e.g., CLP Power's Hong Kong-specific factors). 
3. Scope 3 GHG emissions were estimated with reference to the GHG Protocol’s Corporate Value Chain (Scope 3) Accounting 

and Reporting Standard. 
4. The Scope 3 Category 15 investments (financed emissions) followed the PCAF methodology to calculate EWHK lending 

and investment portfolios, considering the counterparty’s emissions and attribution factor. 
5. Due to the nature of operations, carbon dioxide was the main type of greenhouse gas applicable. 
6. Only Electricity is relevant to Scope 2 Emissions 

 
 

5.1.3 Financed Emissions Metrics 

Regulatory institutions and society are increasingly focused on financial institutions' Scope 3 carbon 
emissions from investment and financing activities (i.e., “Scope 3 Category 15 Investment emissions” or 
"financed emissions"). To systematically assess its related carbon emissions, EWHK advanced its financed 
emissions accounting work in 2025. 

 

This accounting followed the Partnership for Carbon Accounting Financials (PCAF) Global GHG Accounting 
and Reporting Standard. The 2025 financed emissions accounting scope covered corporate lending asset 
classes and achieved full industry coverage, with a focus on high-emission industries such as real estate, 
construction, and manufacturing—sectors prominent in Hong Kong's economy and vulnerable to local 
climate risks like typhoons. This work assessed the carbon emission intensity of the lending portfolio, 
enhancing climate risk identification and supporting low-carbon transition pathways in alignment with 
HKMA’s Sustainable Finance Action Agenda to drive the net-zero transition in Hong Kong.  
 
Scope 3 Financed Emissions for Fiscal Years 2024 and 2025 

Asset Class 
FY 2025  

Financed Emission (tCO₂e) 
FY 2024 

Financed Emission (tCO₂e) 

Business loans 20,022 14,883 

Commercial real estate 282 302 

Personal Mortgages 2 3 

Sovereign debt 156,028 174,518 

Total 176,333 189,705 
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Scope 3 Financed Emissions related to Business Loans breakdown by Industry for Fiscal Years 2024 
and 2025 

NAICS Industry Group FY 2025 
Financed 
Emission 

(tCO₂e) 

FY 2024 
Financed 
Emission 

(tCO₂e) 

Activities Related to Real Estate 1,707 1,731 

Computer Systems Design and Related Services 57 13 

Foundation, Structure, and Building Exterior Contractors - 705 

Household Appliances and Electrical and Electronic Goods Merchant 
Wholesalers 

3,784 2,282 

Management of Companies and Enterprises 7,934 1,532 

Medical Equipment and Supplies Manufacturing 227 - 

Motion Picture and Video Industries 6 3 

Non-depository Credit Intermediation 935 67 

Non-residential Building Construction 1,334 2,392 

Other Financial Investment Activities 2,067 3,674 

Other Investment Pools and Funds 137 485 

Utility System Construction 1,833 1,998 

Total 20,022  14,883  

Note: 

1. Financed emissions for FY 2024 and FY 2025 were calculated in accordance with the PCAF standard. 
2. The calculation scope includes loans and sovereign bonds; corporate bonds are excluded, as the Hong Kong Branch does 

not maintain a trading book. 
3. Industry groups are classified based on the 2022 North American Industry Classification System (NAICS), which EWHK 

uses for internal customer industry categorization. 
 

The Branch refined its data collection mechanisms, enhanced the accuracy and transparency of emissions 
disclosures, and incorporated emission analyses into business decision-making to support transitions 
toward low-carbon investments and Hong Kong's net-zero transition goals. 
 
 

5.2 Business Target 

EWHK CRST incorporated its quantifiable targets and strengthened its evaluation on how physical and 
transition risks impacted financial performance across all business lines. By developing data-driven risk 
metrics and conducting forward-looking vulnerability assessments, EWHK strives to determine 
appropriate risk-adjusted performance thresholds and set time-bound operational targets that aligned 
financial objectives with climate resilience requirements. EWHK will continue to incorporate short-term 
adaptation measures and long-term strategic repositioning in the target-setting process, ensuring all 
business units maintain profitability while meeting evolving climate risk management standards under 
HKMA GS-1. 

 

-END- 


